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BRANCH, DIVISION AND SUBSIDIARY 
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Eastern Region 


W. D. Hagen, Robb Engineering Division G. N. Martin, Boiler Products Division 
A. R. Mewett, Eastern Canada Steel & lron Works Limited D. H. Cross, Industrial Products Division 
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Eastern Canada Steel & Iron Works Limited, Quebec, Que. 
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The Royal Trust Company, Montreal, Toronto, Winnipeg, Calgary and Vancouver 
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Montreal Trust Company, Montreal, Toronto, Winnipeg, Calgary and Vancouver 
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The Annual General Meeting of Shareholders will be 

held in the Assembly Room of the Royal Bank of Canada, 
Place Ville Marie, Montreal, 

on Friday, February 9, 1968, at 11.30 a.m. 


TEN-YEAR COMPARATIVE STATISTICS 
for the fiscal years ended 31st, October 


1958 1959 1960 

Sales $113,162,146 $123,347,979 $116,377,343 

Income Taxes 5,118,466 5,079,067 (286,973) 

Net Earnings 6,260,591 4,468,273 (2,116,778) 

Dividends PU Se TLS Adis) ope i Asi) 2,569,755 

Shareholders’ Equity 57,760,420 60,658,938 56,546,639 
Earnings per Share 2.44 1.74 (.82) 

Cash Flow per Share 3.04 2.29 12035 
Dividends per Share 1.00 1.00 1.00 
Book Value per Share 22.48 23.60 22.00 
Working Capital 34,257,859 36,860,190 32,324,229 

Notes & Debentures — — — 
Depreciation 1,487,352 DAM Syren 1,887,842 

Additions to Fixed Assets 5,736,996 2,641,557 2,347,592 
Number of Shareholders 8,007 8,557 8,920 

(as at 31st October) 

Number of Employees FATES | 7,682 viAOkts) 


(as at 31st October) 


Dominion Bridge Company, Limited and Subsidiary Companies 


1961 1962 1963 1964 1965 1966 1967 
$83,983,408 $104,709,333 $97,175,404 $111,194,633 $128,034,557 $151,885,819  $171,826,856 
469,935 56,060 92,873 150,750 2,250,000 4,010,000 2,205,000 
2,139,531 1,706,271 1,030,133 4,552,988 7,037,585 6,360,880 5,017,147 
2,064,745 1,809,501 1,034,000 1,292,500 1,809,501 2,326,501 2,585,001 
57,406,197 65,807,356 65,843,212 68,976,389 78,244 473 82,437,129 84,869,275 
.83 .66 40 1.76 rE 2.46 1.94 
1.24 99 1.16 252 3.85 4.03 3.50 
.80 70 40 .50 70 .90 1.00 
22.21 25.46 25.47 26.68 30.27 31.89 32.83 
30,598,793 28,384,100 34,562,284 37,997,945 44,979,582 56,672,860 50,084,501 
= — 5,379,688 5,379,688 6,455,312 20,603,125 14,148,750 
1,727,138 1,891,239 1,964,841 2,076,009 2,298,437 2,399,115 2,595,256 
4,125,327 3,210,438 1,375,963 2,069,980 5,526,684 10,367,961 6,534,927 
8,758 8,309 7,593 6,532 6,161 6,159 6,088 
6,023 6,714 5,773 7,008 7,919 9,012 7,617 


TO THE SHAREHOLDERS OF 


DOMINION BRIDGE COMPANY, LIMITED 


The Board of Directors submits herewith the 
Annual Report of the Company and its subsidi- 
aries, together with the Consolidated Balance 
Sheet and related financial statements for the year 
ended 31st October, 1967, and the report of your 


auditors. 


SUMMARY OF RESULTS 


Sales of $171,826,856 compare with $151,885,819 
reported in 1966. 


Net earnings for the year were $5,017,147, equal 
to 1.94 per share after providing for income taxes 
in the amount of $2,205,000 and $2,595,256 for 
depreciation. 


Dividends for the year were $2,585,001 paid at 
the rate of 25¢ per quarter. 


Earnings, as predicted in June, were less than 
reported in 1966 in spite of higher sales. The main 
reasons were heavy start-up costs at Manitoba 
Rolling Mills, increased costs resulting from settle- 
ments under labour agreements and decreased 
activity in many of our plants in the latter half of 
the year. 


Bookings were lower than last year by approx- 
imately 10% and the backlog of work on hand has 
been substantially reduced. 


CONDITIONS IN THE INDUSTRY 


The demand for our products declined during the 
year, especially in the British Columbia, Ontario 
and Quebec markets. As a result, there has been 
a definite softening of prices in these markets in 
spite of increases in costs. The higher costs are 
the direct result of the very large wage increases 
gained by the working force, both in the shop and 
in the field activities without an increase in pro- 
ductivity to offset these increases. 


There is little, if any, evidence at present of 
abatement in the inflationary wage demands of 
organized labour in Canada. This and the an- 
nounced intention of the Federal Government to 
restrict expenditure in 1968 and the relatively high 
cost of money which is expected to continue for 
some time, will have a restraining effect upon the 
volume of new non-residential construction and 
upon the amount of new business available to the 
Company. Appropriate measures are being taken 
to reduce expenditures to meet this situation. 


FINANCIAL 


Significant reductions in accounts receivable, net 
work in progress, inventories and bank loans have 
taken place. To some extent these reductions are 


attributable to reduced activity but they also 
reflect the emphasis placed on better control of 
the financial resources. Reduction in accounts 
receivable has been accomplished notwithstand- 
ing the increased difficulty in collecting accounts 
and the increase in bankruptcies that have oc- 
curred, particularly in the construction industry. 


The Company repaid the second installment of 
$1,000,000 on the $5,000,000 U.S. Funds term 
loan arranged in 1965. 


During the month of August, 1967, the Com- 
pany purchased the assets of the Crane Division 
of Provincial Engineering Limited at Niagara Falls, 
Ontario. 


Provincial Engineering has, for many years, been 
a leading manufacturer of industrial cranes and the 
Company proposes to continue to carry on these 
operations under the present management at 
Niagara Falls as its Provincial Crane Division. 


The results of Provincial’s operations for Sep- 
tember and October were consolidated in the 
1967 statements. 


This acquisition will enable Dominion Bridge 
Company to broaden the base of its products 
beyond the present scope of its Industrial Products 
Division and the structural fabrication business. 


During the year the Company also acquired a 
minority interest in National Products Limited of 
Winnipeg and will, under an arrangement that has 
been made, purchase additional shares at a future 
date. This company produces standards for city 
lighting, polelines and custom machine work, 
which products are complementary to those of the 
Company's Manitoba Bridge and Engineering 
Works Division. Earnings of this company have 
not been included in the year’s results. 


In compliance with the Ontario Securities Act the 
Company filed an interim statement of sales and 
earnings for the first six months of its fiscal year. 
This statement was also mailed to all shareholders. 


CAPITAL EXPENDITURES 


Capital expenditures during 1967 amounted to 
$6,550,000. No new major building programmes 
were undertaken during the year. However, this 
expenditure includes the cost of acquiring the 
fixed assets consisting of land, buildings, ma- 
chinery and equipment of Provincial Engineering 
Limited at Niagara Falls, Ontario. 


Expenditure also includes the cost of comple- 
tion of the new girder shop at Lachine, Quebec, 
and completion of the new melt shop facilities at 
Manitoba Rolling Mills, Selkirk, Manitoba. Full 
operation of the latter was delayed by start-up 
problems but these have now been largely over- 
come. 


The Company continued to spend substantial 
sums of money on upgrading existing plant and 


on new machinery and equipment to increase 
productivity. 

An unexpended authorized amount of 
$1,115,000 for capital items is being carried for- 
ward into 1968. 


ENGINEERING AND RESEARCH 


Work of an unusual and challenging character 
which the engineering and technical staffs were 
called upon to deal with during the year was 
related to the very large new bridge across the St. 
Lawrence River, at Three Rivers, P.O. ; production 
of the large solid stainless steel calandrias for the 
nuclear station at Pickering, Ontario; and the 
erection of a bridge across the Indus River in 
Pakistan. In addition, the Company was occupied 
with the never-ending challenge of improving its 
competitive position and ensuring its continued 
growth. 


The National Research Council has approved 
and supplied financial support for three welding 
research programmes initiated by the Company 
and now underway in our Welding Laboratory in 
Montreal. The computer equipment mentioned in 
last year’s report was installed on schedule and is 
now in daily use in the Montreal operations. Addi- 
tions this year to our computer programme library 
have increased our ability to produce more com- 
petitive designs in less time and to carry out 
calculations for the design and erection of large 
and complex structures. Significant improvements 
and additions have also been made in the Com- 
pany’s technical library at Head Office for the use 
of the Engineering and Technical Staff. 


EMPLOYEE RELATIONS 


Negotiations were concluded at Robb Engineering 
Division in Amherst, N.S. for a new contract 
which will run for two years. The terms of settle- 
ment are generally consistent with contracts re- 
cently negotiated at other plants of the Company. 


In construction operations, after a strike which 
lasted almost five months during which many 
large construction projects were seriously delayed, 
wage settlements of approximately 30% over a 
two-year period were finally reached by the con- 
struction companies concerned with Locals of the 
Ironworkers Union in Southern Ontario. Such 
rapid escalation of construction costs in all con- 
struction trades, of which this is an example, 
coupled with restrictive work practices, guaranteed 
overtime and frequent work stoppages over juris- 
dictional and other issues are matters of the utmost 
concern to all branches of the construction indus- 
try and to those who use its services. Closer co- 
operation by all concerned is essential if the con- 
struction industry is to retain its traditional markets 
at a cost that will not discourage investment in 
new construction and major maintenance projects. 


As of October 31, 1967, the total number of 
employees was 7,617. Of these 929 were mem- 
bers of the 25 Year Club. This compares with 868 
members last year. 


CENTENNIAL SCHOLARSHIPS 


As reported last year, the Company offered to the 
children of Company employees five university 
entrance scholarships each tenable for up to five 
years. 

Candidates selected by the Association of Uni- 
versities and Colleges of Canada to receive these 
scholarships in 1967 were the following : 


Miss Inga K. Franz — Daughter of O. Franz of the 
Vancouver Branch. 


Mr. Fred de Graff — Son of F. de Graff of Head 
Office. 


Miss Margaret Harris — Daughter of R. Harris of 
the Vancouver Branch. 


Miss Sylvia R. Maciunas — Daughter of A. Ma- 
ciunas of the Winnipeg Branch. 


Miss Karen T. Poirier — Daughter of A. Poirier, 
Manitoba Rolling Mills Division, Selkirk. 


BOARD OF DIRECTORS 


The Board of Directors held eleven meetings 
during the year. 


The directors wish to record their thanks and 
appreciation to the employees of the Company for 
their valuable contribution to the year’s results. 


By Order of the Board of Directors, 


SSH Sas SSS 


President 


DOMINION BRIDGE COMPANY, LIMITED 
AND SUBSIDIARY COMPANIES 


CONSOLIDATED STATEMENT OF EARNINGS 
FOR THE YEAR ENDED OCTOBER 31, 1967 


1967 
Sales—completed contracts, warehouse materials, mill and other 


products. $171,826,856 


Earnings from operations before charging the undernoted items(Note1) $ 10,491,562 


Provision for depreciation and replacement 2,595,256 
Interest on notes and debentures 1,262,685 
3,857,941 

Earnings from operations. 6,633,621 
Revenue from investments. 526,211 
Profitonysale*of fixedZassets a) nitty tenn nee 62,315 
Earnings before income taxes . 1 2e2 ae 
Provision for income taxes—Current (Note 2) 792,000 
—Deferred (Note 3) . 1,413,000 

2,205,000 


Net earnings forthe year. ............... . $ 5,017,147 


CONSOLIDATED STATEMENT OF 
RETAINED EARNINGS FoR THE YEAR ENDED OCTOBER 31, 1967 


1967 
Balance at beginning of year $953, 139,249 
Net earnings for the year a 5,017,147 
Adjustment of prior year's taxes. . . . . . .... _ 
58,156,396 
Dividends for the year 2,585,001 
Balance at end of year . $55,571,395 


1966 


$151,885,819 


$ 13,057,135 


PES Isp he) 
927,407 


3,326,522 


93730,613 


534,795 
105,472 


10,370,880 


2,515,000 
1,495,000 


4,010,000 


$ 6,360,880 


1966 
$ 48,946,593 
6,360,880 
158,277 


55,465,750 


2,326,501 


$ 53,139,249 


DOMINION BRIDGE COMPANY, LIMITED 


AND SUBSIDIARY COMPANIES 


CONSOLIDATED STATEMENT OF SOURCE AND 


APPLICATION OF FUNDS 
FOR THE YEAR ENDED OCTOBER 31, 1967 


Source of Funds 

Net earnings for the year 

Non-cash charges deducted in arriving at net earnings 
Depreciation 
Deferred income taxes 


Debenture expenses amortized 
Funds derived from operations . 
Current instalments of mortgage receivable 
Adjustment of prior year’s taxes . 


Proceeds of sinking fund debentures . 


Proceeds of notes due in 1968-1969-1970 . 


Application of Funds 


Additions to fixed assets less book value of assets sold. 


Net Additions to investments . 
Dividends for the year 

5% Refundable tax . 
Unamortized debenture expense 


Notes due in 1968. 


(Decrease) increase in working capital . 


1967 


$ 5,017,147 


2/595,206 
1,413,000 

10,915 
9,036,318 


85,000 


STS PIMA eM ks: 


$70,004,027, 
74,987 
2,585,001 
60,387 


6,454,375 
215,/09;677 


($ 6,588,359) 


1966 


$ 6,360,880 


Zog0 Ao 
1,495,000 


10,254,995 


189,970 
15S 277 
12,000,000 
3,223,437 


$25,826,679 


$10,367,961 
1,063 
2,326,501 
203,980 
158,272 
1,075,624 
$14,133,401 
$1 1,693,278 


CONSOLIDATED BALANCE SHEET 


AS AT OCTOBER 31, 1967 


ASSETS 


Current Assets 

Cash 

Deposits on tenders. 

Accounts and notes receivable. 

5% Refundable and.income taxes recoverable . 
Expenditure on uncompleted contracts, at cost 


Less: Billings on account. 


Net work in progress 


Inventories — at lower of cost or net realizable 
value. bi AeA AS ye eee coker 


Prepaid expenses . 


Non-Current Assets 
5% Refundable tax . 


Mortgage receivable (less current instalments of 
$85,000) . mien ee Ge he Bao : : 


Investments in other companies substantially 
at par value (cost $1,976,972, eile) mar- 
ket value $15,697 (000) . AED 


Fixed Assets (Note 4) . 


Unamortized Debenture Expense . 


1967 


. 54,621,205 
. 39,508,498 


227 Oslo 
1,053,521 
34,353,305 
996,580 


Topi 27707, 


24,470,800 
1,200,793 


78,415,321 


264,367 


340,000 


. 11,008,720 


11,613,087 


40,694,080 


147,357 


$130,869,845 


1966 


$ 757,456 
1,420,235 
35,455,368 


69,184,901 
46,520,265 


22,664,636 
26,201,811 

985)1137 
87,484,643 


203,980 


425,000 


10;933;7733 


11 5625/15 


36,754,409 


158272 


$135,960,037 


Signed on behalf of the board: 
H. G. WELSFORD, Director 
MacKENZIE McMURRAY, Director 


DOMINION BRIDGE COMPANY, LIMITED 


AND SUBSIDIARY COMPANIES 


LIABILITIES 


Current Liabilities 

Bank indebtedness . 

Bank loans for tender deposits . 

Income taxes payable. 

Accounts payable . 

Dividend payable 

5% Note due October 31, 1968 ($1,000,000 U.S.) 
4%% Note due April 30, 1968 ($5,000,000 U.S.) . 


Notes and Debentures Payable 
5% Notes due 1969-70 ($2,000,000 U.S.) 
4%% Note due 1968 ($5,000,000 U.S.) . 


6%% Sinking Fund Debentures — Series A due 1986 (Note 5). 


Deferred Income Taxes (Note 3) . 


SHAREHOLDERS’ EQUITY 


Capital Stock (Note 6) 
Authorized—4,000,000 shares of no par value 
Issued —2,585,001 shares 


Retained Earnings (Note 5) 
General Reserve. 


Unrealized Appreciation of Investment 
(representing revaluation to par value) 


1967 


$ 2,016,020 


356,128 
18,858,047 
646,250 
1,074,687 
5,379,688 


28,330,820 


2,148,750 


12,000,000 


14,148,750 


3,521,000 


16,226,286 
5D,07 17000 
4,040,000 


9,031,594 


84,869,275 


$130,869,845 


1966 


$ 7,355,646 
716,069 
1,582,697 
19,564,747 
517,000 
1,075,624 


30,811,783 


3,223,437 
5,379,688 
12,000,000 


20,603,125 


2,108,000 


16,226,286 
53,139,249 
4,040,000 


9,031,594 


82,437,129 


$135,960,037 


DOMINION BRIDGE COMPANY, LIMITED 


AND SUBSIDIARY COMPANIES 


NOTES/AUDITORS’ REPORT 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED OCTOBER 31, 1967 


1. Directors’ fees and remuneration as officers or employees 
amounted to $299,927 in 1967. 


2. As a result of the Company claiming for tax purposes normal 
capital cost allowances in excess of the depreciation recorded in 
the accounts, the provision for income taxes for the current year 
is approximately $1,070,000 less than the provision that would 
otherwise have been charged against income. The accumulated 
amount by which income taxes have been so reduced in this and 
prior years is approximately $4,490,000. Conversely income taxes 
may be increased in future years if the provisions for depreciation 
in the accounts exceed the amounts which may be claimed for 
income tax purposes. 


3. This is the amount by which income taxes otherwise payable 
have been reduced by claiming for tax purposes accelerated capital 
cost allowances under tax incentive legislation in excess of 
normal capital cost allowances. 


4. Details of fixed assets as at October 31, 1967 are as follows: 


Accumulated 


Cost Depreciation Net 
eyitel 5 5 om 6 6 0 6 ©) SRSLTe sesh S — $ 3,356,668 
Buildings 25,721,874 $12,070,286 13,651,588 
Machinery and equip-— 
ment... .. . 48,916,444 25,230,620 23,685,824 


$77,994,986 $37,300,906 $40,694,080 


5. The Series A debentures are secured by a floating charge on all 
assets of the Company. The trust deed requires the Company to 
provide a sinking fund sufficient to retire $500,000 principal 
amount in each of the years 1971 to 1985 inclusive, and contains 
certain covenants with respect to additional funded obligations. 
In addition, the trust deed stipulates that cash dividends may be 
declared and paid only to the extent that consolidated earnings 
retained in the business exceed $43,946,000 and provided that 
consolidated net current assets (as defined) shall not be reduced 
below $25,000,000. 


6. The Company has reserved 100,000 shares of capital stock 
under its stock option plan for certain key employees. During the 
year ended October 31, 1965, options were granted to acquire 
46,000 of these shares at a price equivalent to 90% of the market 
price at the date of granting the options. 


7. The estimated unfunded liability as at October 31, 1967 under 
Employees’ Contributory Pension Plans amounted to $2,746,000. 
This liability is being amortized by equal monthly charges to 
operations and will be liquidated by 1987. 


AUDITORS’ REPORT 
To The Shareholders 
Dominion Bridge Company, Limited 


We have examined the consolidated balance sheet of Dominion 
Bridge Company, Limited and its subsidiaries as at October 31, 
1967 and the consolidated statements of earnings, retained 
earnings and source and application of funds for the year then 
ended. Our examination included a general review of the account- 
ing procedures and such tests of accounting records and other 
supporting evidence as we considered necessary in the circum- 
stances. 


December 13, 1967 


10 


In our opinion these consolidated financial statements present 
fairly the financial position of the companies as at October 31, 
1967 and the results of their operations and the source and ap- 
plication of their funds for the year then ended, in accordance 
with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 


RIDDELL, STEAD, GRAHAM & HUTCHISON 
Chartered Accountants 
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